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Preface 

 

Every major change in the world began with a single creative thought. 

 

The New Product Development Reference Guide (“Guide”) was developed as a tool to be 

used by any company wishing to create a corporate structure for the development of new (from 

the slightly enhanced to the new to the market) products. It is written as if the reader is a profit 

center leader or a company executive who is interested in furthering the successful development 

and launch of new products in his/her company or division.  

 

This Guide is not meant to be a set of fixed rules but rather provide a roadmap for customization 

by a particular company based on its own culture, history and policies.  Innovation Insurance 

Group can provide assistance in this endeavor, if desired. 

 

More documents helpful to the innovation process can be found at 

http://www.innovationinsurnacegroup.com/innovation.html 

 

 

Ty R. Sagalow 

President 

Innovation Insurance Group 

 

 

 

 

 

 

 

 

http://www.innovationinsurnacegroup.com/innovation.html
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                                                                             About the Author 

 

Mr. Sagalow is currently President of Innovation Insurance Group, a consulting firm specializing in the 

creation of new and enhanced products for the insurance industry.  Mr. Sagalow has been in senior 

positions in the insurance industry for over 30 years.  He is the most widely known individual in 

insurance commercial product development industry today.   Among his various positions are  President 

of Product Development Worldwide (General Insurance) for American International Group where he 

spent 25 years of his career, Chief Innovation Officer for Zurich North America and Tower Group of 

Companies.  Outside of new product development, Mr. Sagalow has held the positions of Chief 

Underwriting Officer and General Counsel for AIG Executive Liability (formerly known as National 

Union) and Chief Operating Officer of AIG eBusiness Risk Solutions.  

 

Mr. Sagalow has been credited with adding literally billions of dollars to the industry’s top line in new 

and enhanced products.  Among the products that Mr. Sagalow is credited with introducing into the 

insurance marketplace are Network Security and Privacy Insurance (also known as Cyber Insurance), 

Reputation Insurance and the modern form of  Directors and Officers Insurance.  Mr. Sagalow is a 

frequent speaker and author of specialized insurance products and new product development.   

 

More information of Mr. Sagalow and his company can be found at the company web site: 

www.innovationinsurancegroup.com 

http://www.innovationinsurancegroup.com/
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